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A competitive supply chain must be aligned with business goals. CISCOM training aims at aligning 
the supply chain proce

 Lean, Six Sigma and Just-in-Time methodologies. Training includes the use 
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Upon completion of CISCOM training, the learner 
will be able to:
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MODULE 1
PLANNING

MODULE 2
ORGANIZING

MODULE 3
DELIVERING

MODULE 4
GROWING
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capable of developing the forecast of 
sales, calculate materials requirement, 
prepare production schedule, 
calculate safety stock requirement, 
calculate economic order quantity for 
purchasing or manufacturing, conduct 
cycle count of inventory, conduct 
process improvement studies 
including Lean, Six Sigma, Theory of 
Constraints and similar activities 
related to supply chain and operations 
management.

CISCOM Learning resources include the following:

CISCOM

Students have 24x7 access to the CISCOM online learning
portal featuring the following resources, throughout the
course duration:

CISCOM
meeting the success criteria. Each 

authorized to use the designation 
CISCOM with their names.


